WORK SESSION AGENDA
Peach County Board of Commissioners
5:00 p.m., Tuesday, January 12, 2021

1.|NACO Annual Membership Dues
2.|Commissioner Roy Lewis:
3. a. Mileage Rate Cap
b. Single-County TSPLOST
4.[Rickey Blalock - Zoning Administrator - GANO Project
5.|Triple Point Engineering - Proposal - Multiple Road Repair/Surface Projects
6.|Billy Tripp - Peach Public Library - Quotes for Capital Projects
7.|Commissioner Bryant - County Engineer Position
8.|April H. Hodges - Assistant County Administrator - Introduction of New Administrative Technician
9.|Proposed Personnel Policies:
10. a. COVID-19 Pandemic Policy
11. b. Telework Policy
12.
13.
14.
15.
16.
17.
18.
19.|Janet Smith - Assistant Finance Director
a. Approval to open two (2) new Bank Accounts - 2021 SPLOST
b. 2020 Defined Benefit Plan Contribution Invoice
c. Budget Amendment - Recreation
d.
e.
20.|Wayne Smith - Public Works Director
a.
b.
C.
21|Additional ltems to be Placed on Regular Meeting Agenda
a. Announcements & Updates
i.
i
iii.
b. New Business
i.
i
iii.
c. Executive Session
i. Personnel Matter
ii. Board Appointment - Middle Flint Behavioral Healthcare
iii.
23.|Setting Final Agenda for Regular Meeting, January 19, 2021
24.|Adjourn:




